
University of North Texas 

College of Business Administration 

MGMT 3830: Maymester 2015 

OPERATIONS MANAGEMENT 

Section 001: BLB 225, 8:00-11:50 Mo-Th 

  

INSTRUCTOR: Divesh ojha 

   Management Department, BLB 385 C 

   Telephone number: (940) 565-2862 

   E-mail: Use Blackboard e-mail only 

OFFICE HOURS: 5:30 PM – 8:30 PM Wednesday; and by appointments.  

 

TEXTS:  Operations Management, 12th edition, William J. Stevenson, McGraw-Hill Irwin; McGraw-Hill 

Connect access is not needed 

 

COURSE DESCRIPTION: 

 This course examines the role of an operating system in a firm and then it examines those activities that create the 

goods and services that an organization supplies to its customers.   

 All firms have some type of operating system.  The capability of a firm to provide value to its customers is determined 

by its operating system.   

 This course examines the principle functions of management – plan, lead, organize and control – in terms of operations 

management. 

 

STUDENT LEARNING OBJECTIVES: 

The major objective of MGMT 3830 is to ensure that students understand that all businesses are performed through a 

set of processes, which consist of flows, buffers and activities. Also, students should understand how these processes 

are influenced by 8 types of decisions made by managers. These are: capacity, facilities, technology, vertical 

integration, workforce, quality, production planning/materials control and organization structure decisions. 

 

Upon completion of the course, you will be able to: 

1. Explain the role of operations management in the firm. 

2. Explain the need for operations to coordinate with other functions. 

3. State and explain in your own words the importance of bottlenecks, sequence dependence and variance on 

operations. 

4. Use operations management tools to analyze bottlenecks, variance and sequence dependence. 

5. State and explain in your own words basic principles of manufacturing strategy, facility design and layout, and 

production planning and control. 

6. State the importance of quality management and use the basic quality tools. 

7. Differentiate service operations from goods producing operations. 

8. Use the concepts of operations management to understand unstructured problems and produce feasible solutions 

using OM tools. 

 

Grading Criteria:                                 
Midterm        30% 

Final               40% 

Online Quizzes       15% 

Class attendance and participation     15% 

 Final grades:  

A = 90-100% 

B = 80-89% 

C = 70-79% 

D = 60-69% 

F = less than 60%.  

 



 2 

Examinations: There will be 2 in-class exams, a midterm and a final, both with problems, multiple choices, true and 

false and maybe some discussion questions.  The primary focus of an exam will be on the material covered since the 

last exam. However, there can be questions that are based on material covered before the first exam.  The exams are 

closed book but a formula sheet, if required, will be handed out with the exam. Exams will be taken on the assigned 

date unless there is some unavoidable emergency. It is the student’s responsibility to let the instructor know of the 

emergency ahead of exam and set a new exam date (if you need to reschedule you need to provide documentation of 

your emergency).   

Final Exam: 

The final exam is mandatory for all students in this course. Failure to take the final will result in an automatic F for 

the course regardless of any other grades. 

 

Quizzes: Quizzes will be posted online and can be taken online between the times specified by the instructor.  

 

Late Work: 

Work must be turned in on time.  Late work will not be accepted. 

 

Class attendance and participation: In most classes, there will be one or more exercises to practice what is taught in 

the class. Every one who turns in his/her exercises will get 100 points for his/her participation in that class. At the end 

of the semester, the total scores of exercises will be averaged as the in-class participation credits.  

 

Attendance and participation: 
Achievement in the class is highly correlated with regular class attendance and participation. Regular, timely 

attendance is expected of all students, and will be rewarded as a substantial portion of the total grades is the class 

participation and attendance. Participation is important to the classroom learning experience. Careful preparation by 

reading the requisite chapters will be expected of all students.  Brief question and answer periods will be utilized 

to review material, and students will be asked to summarize, critique, and/or provide examples of concepts in 

the assigned readings.   
If I am late for class, wait 15 minutes.  After that, you may assume class is canceled and the scheduled material 

will be included in the next meeting. 

 
DISABILITY ACCOMODATION: The College of Business Administration complies with the Americans with 

Disabilities Act (ADA) in making reasonable accommodation for qualified students with a disability. If you have an 

established disability as defined in the ADA and would like to request accommodation, please see me as soon as possible. 

My office location, office hours, email address, and office phone number are shown on this syllabus. 

 

 

ACADEMIC DISHONESTY:  Any student that engages in any form of academic dishonesty related to this class will 

receive a failing grade on the exam or assignment, and a failing grade in the course. In addition, the case will be referred to 

the Dean of Students for appropriate disciplinary action. 

 

Academic dishonesty includes cheating and plagiarism. 

The term “cheating” includes, but is not limited to: (1) use of any unauthorized assistance in taking quizzes, tests, or 

examinations; (2) dependence upon the aid of sources beyond those authorized by the instructor in writing papers, 

preparing reports, solving problems, or carrying out other assignments; (3) the acquisition, without permission, of tests 

or other academic material belonging to a faculty member or staff of the university; or (4) any other act that gives a 

student an unfair advantage. 

 

The term “plagiarism” includes, but is not limited to: (1) the use, by paraphrase or direct quotation, of the published or 

unpublished work of another person without full and clear acknowledgment and (2) the unacknowledged use of 

materials prepared by another person or agency in the selling of term papers or other academic materials. (Source: 

Code of Conduct and Discipline for the University of North Texas.) 
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HELPFUL HINTS FOR STUDENTS: Try not to miss class unnecessarily. Each of you has many demands on your time 

(i.e. work, family, school events, etc.); but attendance is helpful for most students to grasp the course material and to 

be productive. Please actively communicate with others about relevant issues (e.g., instructor about absences, your 

team about missing planned meetings, classmates about class notes, etc).  

 

1) You must know the rules and expectations of the course; therefore, study the syllabus, know the course requirements, 

and understand how grades are computed. If you are not sure, please ask. I am available to help you. If you can’t meet 

with me during my office hours, make an appointment.  

 

2) Students are responsible for checking their Vista-Blackboard. This is the primary means of communication outside of 

the regular class meetings. Each student should check these at least once each day. If I need to send the class important 

information before the next class (i.e. assignment hints, help, etc.), then I may send it via WebCT e-mail, and/or post it 

on Vista-Blackboard.  

 

3)  Email is the only way to insure that I receive a message from you. If you need to contact me outside of class or office 

hours, please use email (using WebCT e-mail only), and I will respond as quickly as possible. You may also use email 

to notify me of absences or make appointments. Generally, I try to respond within 24 hours (Mon. - Thurs.). My phone 

should be used as a last option. 

 

4) This course will be demanding of your time, so do not procrastinate - getting behind compounds the difficulty 

associated with achieving your desired level of success in this class. Below are some suggestions to help you prepare 

for classes and exams. 

 

 Read assigned materials before the lecture to better prepare you to understand material during class.  

 

 Take notes in class as some material presented may not be covered in the text or may be covered in more depth than 

the text.  

 

 Review assigned materials prior to class (prepares you in class participation). If you have a question or don’t 

understand something, this reminds you to ask for clarification at the beginning of class. 

 

 Talk with other students to clarify notes and eliminate confusion about materials covered in class. Discussions with 

other students about materials presented in class may help you better understand new concepts. 

 

 Do team assignments individually before meeting as a team to prepare the team submission. You’ll learn more by 

helping each other. Team meetings should not be used for working problems/writing the assignment, but rather for 

comparing answers, resolving discrepancies, and preparing a final submission (editing and proofing) for the team.  

 

 Before an exam, go back through the material to make sure you understand each of the concepts and can do any 

calculations. Some material on the exams will come only from the text - in other words, you are responsible for all 

material assigned in the text, which may or may not be covered during lectures.   
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Class Schedule 

 

Date/Day Assigned Readings 

(chapters) 

Chapter Title 

Monday, May 18, 2015 Chapter 1 Introduction to Operations 

Management 

Tuesday, May 19, 2015 Chapter 2 and Chapter 3 Competitiveness, Strategy and 

Productivity; Forecasting 

Wednesday, May 20, 

2015 

Chapter 4 Product and Service design 

Thursday, May 21, 2015 Chapter 5 and chapter 6 Strategic Capacity Planning for 

Products and Services; Process 

Selection and Facility Layout 

Monday, May 25, 2015 HOLIDAY (Memorial Day) 

Tuesday, May 26, 2015 Chapter 9 and Chapter 10 Management of Quality; Quality 

Control 

Wednesday, May 27, 

2015 

Chapter 13 Inventory Management 

Thursday, May 28, 2015 MIDTERM (9 AM to 11 PM) 

Monday, June 1, 2015 Chapter 15 and Chapter 11 Supply Chain Management; 

Aggregate Planning 

Tuesday, June 2, 2015 Chapter 12 MRP and ERP 

Wednesday, June 3, 2015 Chapter 14 JIT 

Thursday, June 4, 2015 Final Exam (during class hours 9 AM to 11:30 

AM) 

 
 The instructor maintains right to change the syllabus as necessary.   
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Due date and topic covered in exams and quizzes 

 
Assessment 

Item

Syllabus (chapter 

number)

Due date

Quiz 1* 1, 2, 3 and 4 Thursday, May 21, 2015 8:00 AM Thursday, May 21, 2015 11:30 PM Thursday, May 21, 2015

Quiz 2* 5, 6, 9 and 10 Tuesday, May 26, 2015 8:00 AM Tuesday, May 26, 2015 11:30 PM Tuesday, May 26, 2015

Quiz 3* 11, 12, 13, 14 and 15 Tuesday, June 02, 2015 8:00 AM Tuesday, June 02, 2015 11:30 PM Tuesday, June 02, 2015

Exam 1 See Details below Thursday, May 28, 2015 9:00 AM Thursday, May 28, 2015 11:00 AM Thursday, May 28, 2015

Exam 2 See Details below Thursday, June 04, 2015 9:00 AM Thursday, June 04, 2015 11:30 AM Thursday, June 04, 2015

---Syllabus: Chapters 1 to 6, 9 and 10.

---Total Questions: 55. 

---Types of questions: Multiple choice and true and false; Mix of conceptual and problem solving questions.

---Closed book exam. Formula sheet, tables will be provided. Scranton will be provided.

---Bring pen, pencils and calculators.

---Please bring your picture ID to the exam.

---Exam Duration: 2 hrs.

---Exam Duration: 2.5 hrs

---Closed book exam. Formula sheet will be provided. Scranton will be provided.

---Bring pen, pencils and calculators

---Types of questions: Multiple choice and true and false, Problem solving and conceptual

---Syllabus:

---Please bring your picture ID to the exam.

1. Problems solving questions: (32 questions)

a)      Productivity analysis (Chapter-1)

b)      Forecasting (Chapter-3)

c)      Breakeven point analysis (Chapter-5)

d)     Line balancing (Chapter-6)

e)      Control chart (Chapter-10)

f)       EOQ/Single period model/safety stock/reorder level etc. (Chapter-13)

g)      Aggregate planning (Chapter-11)

h)      MRP (Chapter-12)

2. Conceptual questions: (38 questions)

a)      Chapters: 11, 12, 13, 14, 15

b)      Use my power point slides, notes and the Quiz questions to prepare for conceptual questions (supplement with the book if needed)

Exam 2/ 

Final

Availability Period

From To

* You will have 1.5 hours to complete each quiz

Exam 1/ 

Midterm
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Learning objectives: Operations Management

Solve unstructured operations management 

problems

Use various operations management tools (control charts, 

run charts, pareto analysis, breakeven analysis, house of 

quality, cause and effect diagram etc.) to solve structured 

problems

Clearly define and explain major operations management 

concepts (BOTTLENECK, SEQUENCE DEPENDANCE, 

TRADE-OFFS, VARIANCE, SPEED etc.) in one’s own 

words

=
-------

-------

------- =

Reading concepts

TQM is ……

………….

Refining problem

Structured problem

Unstructured problem

___

___

___
Implementing solutionsAnalyzing problems 

with OM tools

Structured problem

_____

_____

_____
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Competitiveness, Strategy, 

and Productivity

Product and service design

Management of Quality

and Quality Control
Inventory Management

forecasting

JIT and Lean 

Operations

Woosh !! right on 

time

Introduction to operations management

Aug 31, 2005 Mar 1, 2006

9/110/111/112/1 1/1 2/1

Scheduling

finished product

Item-1 Item-2 Item-3

Aggregate Planning, 

MRP and ERP

Capacity Planning For 

Products and Services

supply chain 

management

Process Selection 

and Facility Layout

Graphic syllabus: Operations Management

Operations strategy past and present

Systems approach

Inventory m
anagem

ent and scheduling

Management of quality

Input to strategy

System operations

System design

 


